Marketing and Communications Manager
SWANAGE RAILWAY
Location: Swanage, Dorset
Reports to: Chief Executive Officer
Direct Reports: Volunteer Marketing and Communications Team
Hours: 40 hours per week, worked over 5 days out of 7
Salary: 40K
Contract: Permanent, full-time
About Swanage Railway
Swanage Railway is one of Dorset’s leading heritage attractions, welcoming visitors to experience the magic of travelling by steam train through the beautiful Purbeck countryside.
But we are much more than a railway.
We are a charity, a visitor attraction, a heritage organisation and an important part of our local community. Supported by dedicated staff and hundreds of volunteers, we preserve and operate a living piece of railway history while creating memorable experiences for visitors of all ages.
We are entering an exciting new chapter, with ambitious plans to grow our visitor numbers, develop new experiences, strengthen our commercial performance and ensure the railway has a sustainable future.
We are looking for a creative, commercially minded and enthusiastic Marketing and Communications Manager to help us achieve those ambitions.
Job Purpose
The Marketing and Communications Manager will lead the development and delivery of Swanage Railway’s marketing, branding and communications activities.
This is a key management role, responsible for raising the railway’s profile, attracting new audiences, increasing visitor numbers, driving ticket sales and supporting the commercial success of the organisation.
The successful candidate will combine strategic thinking with practical delivery, developing creative campaigns that inspire people to visit, return and recommend Swanage Railway.
They will also play an important role in strengthening internal communications, ensuring our staff and volunteers feel informed, involved and connected to the railway’s vision and values.
Working closely with the CEO and colleagues across the organisation, the Marketing and Communications Manager will help position Swanage Railway as one of Dorset’s leading visitor attractions.
Key Responsibilities
1. Marketing Strategy and Commercial Performance
Develop and deliver an annual marketing and communications strategy aligned with the railway’s business plan and long-term objectives.
Increase visitor numbers, ticket sales, secondary spend and repeat visits through effective, targeted marketing.
Identify and develop opportunities to reach new audiences, particularly families, tourists, local residents and visitors who may not traditionally consider visiting a heritage railway.
Develop campaigns that promote the railway as a complete visitor experience, rather than simply a train journey.
Work closely with the Commercial and Visitor Services teams to maximise revenue opportunities.
Establish clear marketing KPIs, including campaign performance, conversion rates, visitor acquisition and return on investment.
Monitor performance and provide regular reports to the CEO and senior leadership team.
Use visitor insights, booking trends and market research to inform future campaigns and commercial decisions.
2. Brand Development and Creative Marketing
Take responsibility for the Swanage Railway brand, ensuring it is distinctive, consistent and engaging.
Develop creative campaigns that bring the railway’s heritage, people, experiences and stories to life.
Ensure marketing appeals to both traditional railway enthusiasts and wider visitor markets.
Oversee the production of marketing materials, including brochures, posters, signage, advertising, photography and video.
Maintain consistent branding and messaging across all visitor touchpoints.
Champion creative storytelling, particularly the contribution of our volunteers and the railway’s role in the community.
Identify opportunities for innovative, cost-effective marketing that helps Swanage Railway stand out in a competitive tourism market.
3. Digital Marketing and Online Performance
Lead the development and improvement of the Swanage Railway website, ensuring it is engaging, accessible, easy to navigate and effective at converting visitors into customers.
Manage the railway’s social media presence, developing engaging content that grows audiences and encourages bookings.
Plan and deliver email marketing campaigns to increase engagement, ticket sales and repeat visits.
Develop effective digital advertising campaigns, including paid social media and search advertising.
Improve search engine optimisation and online visibility.
Use analytics to understand visitor behaviour, campaign effectiveness and booking conversions.
Work with relevant colleagues and suppliers to improve online ticketing journeys and the customer experience.
Explore new digital platforms, technologies and marketing opportunities.
4. Events and Experience Marketing
Lead the marketing of Swanage Railway’s annual programme of events, special experiences and seasonal activities.
Develop marketing plans for major events, ensuring campaigns are launched at the right time and reach the right audiences.
Work with the Events, Operations and Commercial teams to develop new experiences that attract visitors and generate revenue.
Contribute to event business cases and profit-and-loss forecasts, ensuring marketing expenditure is commercially justified.
Monitor ticket sales and booking trends, adjusting campaigns where necessary to maximise performance.
Evaluate the effectiveness of event marketing and identify improvements for future years.
Support the promotion of premium experiences, charters, dining services and other revenue-generating opportunities.
5. Communications and Public Relations
Develop and deliver an effective external communications strategy that strengthens Swanage Railway’s reputation.
Build positive relationships with local, regional and national media.
Identify opportunities to secure editorial coverage, features and publicity.
Prepare press releases, articles, statements and other communications.
Work with the CEO on sensitive communications and reputational matters.
Support the promotion of the railway’s charitable activities, heritage conservation, education and community engagement.
Build relationships with tourism organisations, local businesses, attractions and community partners.
Represent Swanage Railway professionally at relevant meetings and events.
6. Internal Communications and Engagement
Develop and maintain effective communications with staff and volunteers across the railway.
Ensure important organisational news, developments and decisions are communicated clearly and consistently.
Work with managers and volunteer leaders to improve information sharing across departments.
Support the CEO in communicating the railway’s vision, values and strategic priorities.
Celebrate the achievements and contributions of staff and volunteers.
Help strengthen a positive, inclusive and collaborative organisational culture.
Ensure communications reflect the railway’s values of Integrity, Safety, Respect, Education and Empowerment.
7. Volunteer Leadership and Team Development
Lead, support and develop the volunteer Marketing and Communications Team.
Identify opportunities to recruit volunteers with skills in photography, videography, design, social media, copywriting and digital marketing.
Allocate responsibilities effectively and provide clear direction and support.
Encourage creativity, collaboration and professional standards.
Work with the Volunteer Officer to support recruitment, induction, development and retention.
Build a team that can deliver high-quality marketing activity while making the best use of limited resources.
8. Budget and Resource Management
Prepare and manage the annual marketing budget.
Ensure expenditure is targeted towards activities that deliver measurable results.
Monitor marketing costs and evaluate return on investment.
Identify opportunities for sponsorship, partnerships and collaborative marketing.
Manage relationships with external agencies, designers, printers and other suppliers.
Ensure marketing resources are used efficiently and represent value for money.
Key Performance Indicators
The Marketing and Communications Manager will be expected to develop and report against agreed KPIs, including:
	Area
	Performance Measures

	Visitor growth
	Total visitor numbers and growth against targets

	Revenue
	Ticket sales and revenue generated through marketing campaigns

	Campaign performance
	Return on marketing investment and campaign conversion rates

	Digital performance
	Website traffic, online bookings and conversion rates

	Audience development
	Growth in family, tourist and new visitor markets

	Customer engagement
	Email engagement, social media reach and audience growth

	Events
	Ticket sales against targets and effectiveness of event campaigns

	Brand awareness
	Media coverage, partnerships and visitor awareness

	Internal communications
	Staff and volunteer engagement and effectiveness of communications

	Budget management
	Delivery within agreed budgets and demonstrated value for money


Specific annual targets will be agreed with the CEO.
Working Arrangements
This is a permanent, full-time position working 40 hours per week, over 5 days out of 7, including weekends and bank holidays as required.
Flexibility is essential, particularly during major events, special experiences and peak visitor periods.
The role is based at Swanage Railway, with opportunities for flexible working where operationally appropriate.
As part of the management team, the postholder will be expected to contribute positively to the wider organisation and support colleagues when required.
